
C 

Page 1 of 2 

CONCEPT NOTE: Project or Challenge 

   

Project Title  
 

Introduction (Situation analysis and description of the problem) 
Short. One or two paragraphs. 

 

 

Geographic Scope/Project Region or Country of Implementation  
 

 

Implementing organisation 
Short. One or two paragraphs. 

 

 

Project Partner(s) 

if any 

 

 

(Potential) Supporter(s)  

if already any 

 

 

Duration of the Project 

Or intended duration 

 

 

Budget of the Project 

Could be a rough estimation. From … to. Probably scalable.  
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CONCEPT NOTE: Project or Challenge 

   

Project Goals, Challenges, Measures/Actions, Budgets 
  

  

 … 

 

 

You can use bullet points like above or a table like below, whatever makes more sense 

Planned Measures  Goals & Objectives Target groups  Expected Budget 

    

    

    

    

 

Expected results with quantitative and qualitative Indicators of Success. 
(Potentially with references to SDGs)  

 Short term:  

o  

o  

 Long term:  

o  

o  

 

You can use bullet points like above or the Logical Framework/result matrix below 

Results 
 

Indicators (possibly plus quantity structure) 

Starting value  
(quantitative & qualitative) 

Target value  
(quantitative & qualitative) 

1.    

2.    

3.    

4. add more if needed   
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