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Living Lakes 
Membership Structure

	Member/Candidate of the International Living Lakes Network
	Member/Candidate of National Living Lakes Networks

	Criteria / Responsibilities 
	Advantages
	Criteria / Responsibilities
	Advantages

	Must commit to be in agreement with the Living Lakes’ Mission, Vision and Terms of Reference 
	Dissemination of the organisation and activities on international Living Lakes Website, appropriate publications and events
	Must commit to be in agreement with the Living Lakes’ Mission, Vision and Terms of Reference
	Dissemination of the organisation and activities on national Living Lakes Website, appropriate publications and events

	Must deliver information requested for membership as well as an annual activity report
	Projects and proposals will be included into Living Lakes portfolio for potential donors and sponsors
	Must deliver information requested for membership as well as an annual activity report to the coordinator of the national network
	Projects will be included into Living Lakes portfolio for potential donors and sponsors on national level

	Responds to requests for information or support (supporting letters etc.) of other Living Lakes members
	Receive special information, know how and experience of other Living Lakes members. Receives support for own lobbying activities on international level.
	Responds to requests for information or support (supporting letters etc.) of other national Living Lakes members
	Receive special information, know how and experience of other national Living Lakes members. Receives support for own lobbying activities on national level.

	Participates in international Living Lakes Conferences and Living Lakes General Meeting (at least every second conference)
	Support to travel and subsistence costs (according to capacities of GNF)
	Participation in national Living Lakes Conferences /events and national General Meetings (at least every second event)
	

	
	Have the right to vote (General Meeting and other voting processes regarding Living Lakes structure, procedures, contents)
	
	Are represented in the International Living Lakes Network by the national network coordinator 

	Sends regular information for the GNF Newsletter, Annual Report and other publications (at least one information per year)
	Receives the newsletter and annual reports. 
Dissemination of activities on an international level. 
Increase in presence and reputation by having more potential to appear in the media.
	Sends regular information for the Living Lakes national Newsletter and other publications (if a newsletter has been established)
	Receives the newsletter and annual reports. 
Dissemination of activities on an national level.
Increase in presence and reputation by having more potential to appear in the media.

	Sends regular information (i.e. for the Living Lakes Knowledge Pool - at least one information per year)
	Has access to useful information and practical experiences of other Living Lakes members
	Sends regular information for the national Living Lakes Knowledge Pool (if in existence)
	Has access to useful information and practical experiences of other Living Lakes members

	Participates in Living Lakes regional workshops & capacity building activities (if thematically appropriate)
	Support to travel and subsistence costs (according to capacities of GNF)
	Participates in Living Lakes regional workshops & capacity building activities (if thematically appropriate)
	

	Promotes the realisation of joint activities & projects with other Living Lakes members 
	Has the possibility to participate in joint activities & projects with other Living Lakes members – if possible supported by GNF as coordinator and/or reference for donors
	Promotes the realisation of joint activities & projects with other Living Lakes members according to an agreed national action plan
	Has the possibility to participate in joint activities & projects with other Living Lakes members

	Evaluates own activities and projects according to Living Lakes quality criteria
	Can use the Living Lakes Network as a reference regarding the standard/quality of own activities
	
	

	Encourage the exchange of trainees and volunteers
	Has the possibility to send staff for internship to other lake regions
	Encourage the exchange of trainees and volunteers on national level
	Has the possibility to send staff for internship to other lake regions

	Promotes and disseminates the Living Lakes Network (Living Lakes Logo on the own website with a link to the international Living Lakes Website, Living Lakes Logo on own publications, Living Lakes information in own information centres etc.)
	
	
	


Members of the International and National Living Lakes Networks are the organisations representing “their” respective lake. Members are organisations/institutions and not individuals.
International Living Lakes Network
Members of the International Living Lakes Network
· Application procedure see document “Membership Criteria & Application Form for Living Lakes Network”.
· Have activities with direct impact on the protection of a lake or wetland and/or catchment.
· Are preferably NGOs, but can be also other organisations such as national park authorities, scientific institutes etc. In this case, they need to have an NGO as a twinning partner.
· They are pre-selected and evaluated by GNF and confirmed by the Living Lakes Members as candidate of the International Living Lakes Network.
· After a certain period of candidate status they are accepted by the Living Lakes Members during the Living Lakes General Meeting as a member of the international network (written cooperation agreement).
· They should be willing to act as a coordinator of a National Living Lakes Network for their respective country. 
In case there are three or more lakes in one country, it is recommended to create a National Living Lakes Network. Status quo rule: A member of the International Living Lakes Network will keep international membership status in case of creation of a national network. 

National Living Lakes Networks

Members of National Living Lakes Networks
· Application procedure see “Membership Criteria & Application Form for National Living Lakes Network”.
· Have activities with direct impact on the protection of a lake or wetland and/or catchment.

· They are coordinated by a national network coordinator (which is a member of the International Living Lakes Network).
· They are selected and evaluated by the national network coordinator and confirmed by the GNF Board (written cooperation agreement).
· They are represented in the International Living Lakes Network by the national network coordinator.
Coordinators of a National Living Lakes Network

· Are members of the International Living Lakes Network.
· Assume the responsibility to coordinate the members of a National Living Lakes Network.
· Develop together with GNF a work plan for the development of the National Living Lakes Network (activities, communication, fund-raising etc.) which will be annually revised.
· Maintain a regular exchange with GNF in order to assure the coordination between the International and the National Living Lakes Network.
· Provide GNF with a brief annual report about the development of the National Living Lakes Network.
Arguments for the National Living Lakes Networks

· Allow organisations working on lake and wetland protection in one country to join forces and to work closely together.
· Will be created with a minimum of three members.
· Are coordinated by a member of the International Living Lakes Network (see coordinators).
· Have an agreed vision and mission in harmony with the International Living Lakes Network.
· Have an agreed and annually revised work plan.
· Are represented in the International Living Lakes Network by the national network coordinator. 

Multi-national Living Lakes Networks
Arguments for Multi-national Living Lakes Networks
· Cooperation of members of the International Living Lakes Network of different countries.
· Decision to cooperate more intensely because of same problems, same (legal) framework, similarities in the economic and ecological framework, same language etc.

· Appoint one coordinator which facilitates regular exchange with GNF.
· The coordinator develops together with members a work plan (activities, communication, fund-raising etc.) in agreement with GNF. The work plan will be annually revised.
· The coordinator provides GNF with a brief annual report about the development of the multi-national Living Lakes network. 

Cooperation partners

· Are partner of the international Living Lakes Network or GNF.
· Have activities with direct or indirect impact on the protection of lakes and wetlands in general.
· Are preferably NGOs or international institutions.
· They are pre-selected and evaluated by GNF and confirmed by the GNF Board. Living Lakes Members will be informed regularly.

· GNF and the partner sign a Memorandum of Understanding and agree on concrete cooperation activities.
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